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Building Capacity to Implement Networked Improvement Communities in Region 5
Kickoff Meeting Agenda
[bookmark: _GoBack]Developing a Theory of Action and Logic Model
Agenda
[Date], [Approx. 120-Minute Time Slot]
Objectives
Identify essential components of a theory of action and logic model
Understand how to develop a theory of action and logic model
Using concepts from today’s session, develop concrete goals and create an initial theory of action and logic model
Meeting Resources
Theory of Action and Logic Model PowerPoint (PPT) Presentation
Theory of Action and Logic Model Facilitation Guide
Theory of Action and Logic Model Resources (see references in the facilitation guide)
Welcome and Introductions (5 minutes)
New participant introductions
Summary and outcomes of prior meeting (Conducting a Root Cause Analysis)
Objectives for today’s meeting
Presentation (25 minutes)
Presentation: How to develop a theory of action and logic model
Discussion and Q&As
Developing a Theory of Action and Logic Model (80 minutes)
Develop the theory of action and logic model
Review the theory of action and logic model drafts
Next Steps (10 Minutes)
Establish a plan to finalize the theory of action and logic model
Assign followup activities
Summarize and share meeting notes 
Schedule the next meeting
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